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Northumberland
Budget Process county
Aldentified issue papers and major impacts
e ADeveloped departmental budgets

AReview priorities and major budget impacts with Dept. Coordinatorg
od ADeveloped detailed departmental budgets

J

AReview detailed department budgets & business plans with Coordinato
Sryeews ADeveloped long term financial plans by department

J

AFinalized business plans and budgets, reviewed with Coordinators )
sy AConsolidated County budget and long term financial plan

J

ABudget presentation and communication
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Where are we nowedcunty

Opportunities

} Levy increases have been stable and near inflation

} Reserves are being built

} Continued relief from Provincial Social Services uploads
} Talented and dedicated staff
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Where are we n o wecounty

Challenges

} Funding large infrastructure projects

Roads & bridges underfunding
Landfill life

} GPL funding is not keeping pace with inflation
} Escalating utilities costs

} Increasing insurance costs arél @arty claims

} Declining proceeds from POA operations
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Where are we nowedunty
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Northumberland

Infrastructure Deficit county

} Current acquisition value of assets is $241M

} Current net book value is $148M

1 $93M in assets have been
} These are historical costs, replacement cost will be highe

} Reserves and abillity to take on new debt will not be
enough to meet long term needs

10
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Long Term Financial Plan county

} Looks forward
y Ali gned with Countyos strate

Economic Renewal & Prosperity
Sustainable Infrastructure & Services
Supportive Communities

Employer of Choice

} Stable
} Consistent 2.5% levy increases

} Adaptable
+ Plan will be reviewed & updated annually



Northumberland

Long Term Financial Plan county

A roadmap for

10 year horizon 2012 2021

Projected increases on par with inflation

Continue to deliver all current programs and services
Meet changing legislation

Longer term, the County will require sustainable
Provincial Gas Tax funding for roads

— et md d
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Northumberland

Long Term Financial Plan county

} County staff have put a strong focus on future needs in
developing the 2012 draft budget
} Key considerations include:
Planning for long term new and replacement capital projects
Developing funding strategies for infrastructure needs
Smoothing the levy impact from year to year

} Operating departments have developed 10 year capital
and operating plans

15



Looking beyond 250@“ eda”fj

} Implementation of Waste Master Plan

} Implementation of Transportation Master Plan
} Bridge rehabillitation (e.g. Campbeliford)

} Social Housingepairs & maintenance

} Increasingneed for affordable housing

16



Reserve Trend 2005 - 2021

40,000,000
35,000,000 S I
30,000,000 -

25,000,000 s

20,000,000 _ -

15,000,000 7S~

10,000,000 "”’,,—
5,000,000 +—=~

20052006200720082009201020112012201320142015201620172018201920202021

} Reserves will grow over next 10 years
} Building into operating budgets
} Contributions are aligned to priorities
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Reserves Norgcjurr]r%lglerland
2012 2012
Reserve 2011 (est) Additions Reductions | 2012 (est)
Social Housing Reserve 3,604,381 923,000 50,000 | 4,477,381
Working Funds/General Reserve 2,738,277 158,664 110,000 | 2,786,941
WSIB Reserve 1,974,733 150,000 0| 2,124,733
GPL Rebuild Reserve 890,000 500,000 82,000 | 1,308,000
Roads Operating Reserve 944,150 100,000 0| 1,044,150
Social Services Reserve 709,000 35,000 0 744,000
EMS Vehicle & Equipment Reserve 457,062 0 0 457,062
Ambulance Base Reserve 583,000 550,000 750,000 383,000
Waste Services Capital Reserve 1,523,440 1,250,000 2,410,000 363,440
Human Resources Reserve 300,000 0 0 300,000
Facilities Capital Reserve 100,000 150,000 0 250,000
Technological Reserve (Ec Dev) 293,223 150,000 196,777 246,446
Social Housing Mortgage Savings 200,000 0 0 200,000
Reserve
Insurance Claims Reserve 58,158 80,000 0 138,158
Emergency Planning Reserve 90,050 20,000 10,000 100,050
Workplace Safety Program Reserve 64,468 0 0 64,468
IT/Phone System Replacement Reserve 41,400 21,000 0 62,400
GPL Donations Reserve 26,782 0 0 26,782
Roads Construction Reserve 1,973,562 0 1,960,229 13,333
Waste Services Operating Reserve 40,000 0 40,000 0
GPL Operating Reserve 10,000 0 10,000 0
16,621,686 4,087,664 5,619,006 | 15,090,344




Reserves

} Departments are routinely contributing to reserves

} % of operating expenses to reserves more than
doubled from 2007 to 2010

} Reserves are being used for capital projects
} Brighton landfill cell development
1 EMS base replacement
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} The County is well below the Annual Repayment
Limit (ARL)
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} One additional debenture proposed for 2012 buddet
Eaglesomandfill remediation

} Principal outstanding expected to decline over next 10 years
} Allowance to finance GPL rebuild in 2021
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Draft 2012 Budget county

} Proposed levy increase of 2.5%

} Total levy $43.3M

} Maintains existing programs and services

} Supports priorities in 2018 2014 strategic plan
} Funds current capital needs

} Funding through debt and reserves

22



Draft 2012 Budget (Cash)

Draft Cash Budget Summary

Operating expenses $77.0M
Capital $14.9M
Debt Principal Repayment $1.2M
Change in Reserves ($1.7M)
$91.4M
Revenues (noievy) $44.9M
Debt Financing $3.2M

Levy $43.3M

23
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Draft 2012 Budget (PSAB) Ry
Draft Accrual Budget Summary
Cash based budget $91.4M
Less:
Debt Principal Repayment $1.2M
Capital Purchases $14.9M
Debenture Financing $3.2M
Add:
Amortization $7.9M
Future Employee Benefits $0.2M
Landfill PosClosure Liability $0.2M

Accrual based budget $80.4M

24
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Draft 2012 Budget 0J Levy county
peconome  on
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i Northumberland
Draft 2012 Budget - Operating county
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Draft 2012 Budget - Capital oty
EMS
8%

Roads
47%
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Draft 2012 Budget Highlights Ry
Iy
Impact $ | Impact %
New/Additional Reserve contributions $803,664  1.93%
Ramp Up Roads Construction budget $400,000 0.96%
Economic Development issue paper $150,000 0.36%
Ramp up Bridgbudget $100,000 0.24%
New positiond HR Support/Payroll $56,676 0.14%
New positiond Part time bylaw prosecutor $25,000 0.12%
New positiond Administration & Policy Coordinator $22,200 0.05%
Yearround studentd GIS $20,000 0.05%
New part-time positiond EMS Laundry $13,500 0.03%

New Student (contractp Energy Data Collection $11,000 0.03%

28



g

Northumberland

Hospital Funding county

} Council directed staff to conduct a study regarding
ongoing base funding for the 2 local hospitals

} Committee work not yet completed
} Budget includes $108k general reserve contribution

} Funds could be redirected to hospital funding, another
project in 2012, or stay in the reserve

} Pending committee recommendations and Councill
direction

29
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Tax Rate Impacts county

Residential Tax Rate
2011 was .00471047
2012 (draft) is .00463815

2011
00471047 x $200,000 = $942.09

2012
00463815 x $200,000 = $927.63*

* Most property owners will see the assessed value of their
home increase
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Northumberland

Tax Rate Impacts county

} MPAC assesses all homes on a 4 year schedule
} Changes in assessed value are phaseder 4 years

} If a home was assessed at $200,000 in 2011
The County taxes were $942.09

} If the phasan assessment of the home is $210,000 in
2012
The County taxes will be about $974.01

32



. Northurmberland
Pre-Budget Tendering colinty
} To take advantage of pricing opportunities and ensure

timely delivery of goods & services, tenders/RFPs may be
advertised for the following:

Asphalt cement contract

Snowplow replacement

Ambulance replacement

Factory order trucks

Operating contracts (i.e. landscaping, janitorial services)

} Tenders will be brought to Council prior to award per
the purchasing biaw

33
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Summary county

2012 draft budget proposes a 2.5% increase to the levy
Draft budget maintains all programs & services
Long term plan projects consistent 2.5% levy increases

Aging County assets will require significant repair work
or replacement over the next decade and beyond

} The County will need to continue to work toward
sustainable roads fundidgrovincial Gas Tax

— md md
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Clerks Department

2012 Issue Papers




Organization Chart Clerks Depit.
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Northumberland
county

COUNTY CAO
COUNTY COUNCIL
DEPT. COORDINATORS L
N
ADVISORY COMMITTEES \\
SUPPORT N COUNTY
CLERK
[ I [ I 1
. Emergency Planning, Records
PrOV|r|:/<I:;?]IaOf;¢r-:Ances Health & Safety Manager IT e g/lf?irézgr;ement Management
9 Coordinator Analyst
| Contract POA il Technical Support Contractd Tree Bylaw}
. Prosecutor ] Analyst (3) Enforcement Officer ]
. 1 1
--------------- 4 ———————————————
| |

Court Reporter/Trial Administrative Clerks
Coordinator (1) 3)

Administrative Clerk/
Court Reporter




g

Overall Dept. Description Northimberland

The Clerks Department provides support to the Warden,

County Counci l and the C. A. O.0s De
responsibilities are:

} The business of County Council

The Department Coordinator System

Advisory Committees, i.e. Accessibility Committee

The Provincial Offences Offi@Scott Kerr, Manager

The Emergency Planning and Health & Safety Progydtes Stubbings,
Coordinator

} Information Technology Larry Dean, Manager
}  Northumberland County Foresd Ben Walters, ForesMge Officer
} County Records ManagemedtEmilyCartlidged RecordsMge Analyst

}
}
}
}

37



Draft 2012 Business Plans and

Issue Papers
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county

Division

2012 ISSUE PAPERS

2012 BUDGET IMPACT

Provincial Offences Office

Municipal Bylaw Prosecutor

$25,000 (carryover from 2011 Budget
of $25,000)

Emergency Planning & Health &
Safety

No Issue Papers

%)

Information Technology

IT System Continuity & Disaster
Recovery Solution

$28,000 Annual Amount

County Forest

No Issue Papers

%)

Records Management

No Issue Papers

%)
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Issue Paper #1 Northumberland

Municipal Bylaw Prosecutor county

il niti ated by the member Mi

i One part time prosecutor dedicated to municipal bylaw
enforcement for member municipalities

i Draft municipal agreement and bylaw circulated for
me mber muni ci pal Counci | Oc¢

i Draft Job Description prepared for review
i Report to Municipal CAOOs

i Financial impact $25,0@carryover of placeholder in
2011 of $25,000

u If approvedd position placed on the County grid; position
advertised and posted; interview process completed; final
Council approval.

39



Issue Paper #2 IT System Continuity Nmeﬂand

& Disaster Recovery Solution county
u Protect 5 key hardware systengsfile server, domain
controller, financial server, email server, BlackBerry server

u Business continuity, emergency communications in the
event of major system outage or complete site disagter
Immediate need

i Current system recovery one to three weeks for key
systems not acceptable

i GDL Solutions recovery within acceptable time frames
(48 hours)

i Other companies researched do not offer total recovery
package

u Staff are proposing an annual amount of $28,000 within I
Corporate Budget for lease disaster recovery solution

40



7

Northumberland
county

Human Resources & Payroll

2012 Issue Papers

41
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Issue Paper # 1 Northumberland

OMERS Rate Increase county

} In 2010 announced 3 year rate increase for employers
and employees

} 1.0% per side (employee & employer) in up to YMPE and
2.1% over YMPE in 2012

} 0.9% per side (employee & employer) in 2013
} All municipalities are required to contribute to OMERS
based on the identified rate schedule

} 2012 annual impact approx. $204,000

42



Issue Paper 2 Northumberland

HR/Payroll Support county

} Current Payroll
Historically limited staff to perform all duties required
Resultd tasks have not been done or have been done within
extended timelines
Auditors Report
Indicates the necessity to strengthen controls in areas of master files

and segregation of duties within payroll
Recommended that regular payroll be unauthorized to make changes

within the payroll system
A Unattainable with current staff structure

43



Ssue Paper 2 Northumberland

HR/Payroll Support county

} Current Payroll continued

6 brweekly payrolls & 1 monthly payroll
EMS3 bi-weekly (24/7)
Roadsd bi-weekly (increased input during winter months)
Waste d bi-weekly
Administration & Social Servicési-weekly
GPLO bi-weekly (24/7)
County Councild monthly
RT080 bi-weekly

44



Issue Paper 2 7

Northumberland

HR/Payroll Support county

} Monthly remittances (completed by payroll):
Receiver General (7 accounts)

Union Dues (6 Locals)

OMERS

Industrial Alliance (6 benefit programs)
Garnishees

United Way

Canada Savings Bonds

Employer Health Tax

WSIB (3 accounts)

EMS Social Fund

e e e e e d d d



Issue Paper 2 ~/
Northumberland

HR/Payroll Support county

} Payroll Budget = $30M

+ Hundreds of general ledger accounts reconciled individually or
a monthly basis to ensure accuracy and prepare for auditing

} OMERS Administration
} Has become very complex & cumbersome
1 Time without payd reporting, buying back service
} Manual process



Northumberland

HR/Payroll Staffing county

} Challenges

Increased necessity for Ministry/Agency reporting
Ontario Assoc of NonProfit Homes and Services for Seniors report
Residential Care Facility Survey
Ministry of Health and Long Term Care Report
Long Term Care CAP repord RAI funding
Summer Student Funding report
Youth Intern Funding report
Schedule 80 for auditors
Public Sector Salary Disclosures

Coverage for vacations and training

47



Northumberland

HR/Payroll Staffing county

Muni ci pal Surveyaos
Ontario Municipal Compensation Survey (OMHRA & Mercer)

Canadian Municipal Employees and Elected Officials Remuneration
and Benefit survey

Public Sector and NeForProfit Salary Planning Survey
Human Resources Information System

System has to be populated with information from all staff records
WSIB compliance

Form completion

Inputting information into Great Plains
Attendance Management

Quarterly Reporting
Scheduling employee meetings & involvement in meetings as needed

48
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HR/Payroll Staffing county

} Recruitment (average 83 recruitments per year)
} Averaging 150+ resumes per posting (several postings @ one
time)
Advertising (maintaining websites)
Monitoring HR email account
Short listing
Setting up interview times with managers/supervisors
Contacting candidates
Preparing Interview Packages
1 Collect documentation from new hires
Criminal record check, driveroos
1 Reference Checks

} Setting up new hires in Time Manager & Great Plains
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HR/Payroll Staffing county

} Manual systems

1 Update OMERS reporting system
Create database of reports for administration

} Create a database of reports for easier account reconciliations

} RFl issued for payroll time and attendance system
Will result in the transition of the current system to a new system
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Northumberland

Comparator Information county

Municipality Total Number HR Payroll Staff | Total HR/Payroll
of Employees Staff Staffing

Northumberland 2

City of Belleville 475 8 3 11
City of Cornwall 557 6 2 8
City of Ptboro 805 9 1 10
Lanark County 360 5.5 2 7.5
ElginCounty 450 4.5 2 6.5
Prescott Russell 441 9 4 13
Hastings County 930 8.8 2 10.8
Ptboro County 284 4 1 5

51
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Proposed Responsibllities county

) md e d md

Maintain employee master files
Populate & maintain HRIS

Process WSIB & tracking system
Coordinates Attendance Mgmt System
New hire documentation

Recruitment proces$ ads, short list, candidate contact
etc

Backup to Payroll Clerk positions
Create & maintain account reconciliation database

Record and distribute labour management agendas &
minutes

52
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Proposal county

} Issue Paper #-linformation Paper

} Issue Paper # 2Addition of one Payroll/Human
Resources support person
1 $45,336 annually + benefits = $60,143 minimum

1 $56,685 annually + benefits = $74,400 maximum
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Community & Social Services

2012 Issue Papers
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Community & Social Services county

} Issue Paper # 1 Food 4 All Vehicle Reserves

}1 ssue Paper # 2 Fundi ng
Programs

} Issue Paper # 3Vehicle Replacement Reserve

} Issue Paper # 4 Annual Capital Repair Reserve

55
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ssue Paper #1 Northumberland

~ood 4 All Northumberland county

~ood 4 All Vehicle Reserve

A Recommend that $10,000 be put into our 2012 budget to
establish a replacement vehicle reserve

A United Way will provide $10,000 towards vehicle purchase

A Current vehicle is 10 years old with no refrigeration unit

A Increased fresh and frozen donations available to us

56



Issue Paper #2 Northumberland

Chi |l drenodos Ser vi c e gounty

Funding of Childrenodos E

} Recommend that $45,000 of NCB savings (Social Assistance
Restructuring) be moved from OW Child Care to the
Childrenos Enrichment fund

} OW Child Care does not require full funds

} The following programs can be supported and meet mandate:
Northumberland for Youth (expansion of PHFY to across County)

Increase to Salvation Army Good Food Box
Assist with community requests to assist with special ELCD projects

} On-going evaluation of community needs

57
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Issue Paper #3 Northumberland

Housing Services county

Vehicle Replacement Reserve

} Create aVehicle Replacement Reserve for the
existing Salvation Army cube van used to support the
Good Food Box, Furniture Warehouse deliveries,
Thrift store and Emergency Disaster Services.

} Recommend that Council build incrementally the
reserve for the replacement of the Salvation Army
delivery vehicle by contributing $25,000 dollars to
the 2012 budget.

58
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Issue Paper #4 Northumberland

Housing Services county
Annual Capital Repair Reserve

A Need to sustain annual capital reserves for the
maintenance of existing County Housing Stock

A Recommend annual Capital Repairs 2012 budget fol
the Local Housing Corporation be increased by
$100,000

A Further recommend an annual incremental increase
of $100,000 be included as part of the long term
financial plan until the annual capital reserve Is at a
sustainable level

59
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Ambulance Replacement county

} Regular replacement of ambulances is required
} High wear and tear due to extreme operating conditions

} MOHLTC recommended replacement schedule is the
first of:
1 54 months; or,
1 250,000 km
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Ambulance Replacement county

} Two ambulances were scheduled for replacement in 2011

} Third ambulance needed to be replaced in 2011 due to
mileage and high repair costs

} For 201206 only one ambulance scheduled for
replacement
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Ambulance Replacement county

} Estimate total cost of replacement to be $125,000

} Total is paid ugront and 50% of cost is recovered over
the life of the asset as follows:

Ambulance Cost $125,000
Non- recoverable HST $2,200
Less MOH Funding (50%%(63.600)
Total $63,600

—_— et md
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Ambulance Replacement county

} Repayment schedule by Province

Vehicle Funding Recovery

2012 $12,720
2013 $12,720
2014 $12,720
2015 $12,720
2016 $12.720
Total Recoveryd $63,600

End of Useful Life

64



Emergency Response N/

. Northumberland
Vehicle Replacement county

} All management team members, including Chief are
certiflied paramedics

} Significant travel required for all Paramedic Supervisors
and Managers

yDuri ng movement around Col
responsetime®o st op t he cl ocko
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Emergency Response Northumberland

Vehicle Replacement county

} Same replacement schedule as for ambulances:
1 54 Months; or,
+ 250,000 km

1} One ERV reached 54 months
} One ERV reached 250,000 km +

} SUV Is best option based on Ieglslated vehlcle and
equipment standards = e




Emergency Response N/

. Northumberland
Vehicle Replacement county
1} Tot al Esti mated cost for t
$130,000

} Total is paid ugront and 50% of cost is recovered over
the life of the asset as follows:

1 Ambulance Cost $130,000
+ Non- recoverable HST $2,288
} Less MOH Funding (50%%(66.144)
1 Total $66,144




Emergency Response ~/

. Northumberland
Vehicle Replacement county

} Repayment schedule by Province

Vehicle Funding Recovery

2012 $13,228.8C
2013 $13,228.8C
2014 $13,228.8C
2015 $13,228.8C
2016 $13,228.8C
Total Recoveryd $66,144.0C

End of Useful Life
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Scheduling Software ~/
Northumberland

Replacement county

} Current system has been in use since 2003
} Based on old technology
} Significant limitations with current software

} Scheduling in EMS compléxeeds automation



Scheduling Software Northurmberland

Replacement county

} Many new products available

} Some products can be fully integrated with other
software inuse by EMS

} New products allow for more employee directed
managemend decreased administrative workload



Scheduling Software Northurmberland

Replacement county

} Estimate total cost to County of replacement to be
$20,704.10

Software Cost $27,962.06
Non- recoverable HST $492.13
Staff Training $12,954.00

Less MOH Funding (50%%(20,704.10)
Total $20,704.10

— e d md A



Electronic Medical Supplies Inventory Nmﬂam

Management System county

y Current system doesnodot hay

} Manual system:
} Very labour intensive

1 Prone to mistakes

} Lag in ensuring all required supplies available



Electronic Medical Supplies Inventory  ~=/
Northumberland

Management System county

} Electronic systems available
} Realtime tracking of quantities and location of supplies

} Decrease administrative workload and improve control
over supplies

} Improve the use and rotation of supplies with expiry
dates

} Reduced waste and cost savings



Electronic Medical Supplies Inventory

Northumberland

Management System county

}

—— e mpd d md A

Estimate total cost to County of new system to be
$19,500.22

Software Cost $10,866.00
Hardware Cost $2,000.00
Non- recoverable HST $226.44
Training Cost $25,908.00

Less MOH Funding (50%) $(19.500.22)
Total $19,500.22
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Golden Plough Lodge

2012 Issue Papers
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2012 Budget Issue Papers county

} Contained within the 2012 Golden Plough Lodge budget
request are three issue papers with a combined net impact of

$ 22K to the County levy:

} The Eden Alternative: Resident Focused Care

+  Administration & Policy Coordinator Position

} 2012 Golden Plough Lodge Organizational Chart: Staff Hours
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: Northumberland
The Eden Alternative county
} Transition to Model of Resident Focused Care
1 2008 Golden Plough Lodge Operational Review recommended transition from delivery of
medically driven, task orientated care
1 Long Term Care Home Act, 2007 conveys clear expectations of holistic, restorative and
resident directed care
}  As aresident focused model of care, the Eden Alternative Philosophy was implemented, al
GPL staff received initial introductory training, 18 staff members received in depth
associate training
Principles 1 through 5 implemented in 2010
Reinforced principles and solidified in 2011
Principles 6 through 10 to be implemented in 2012
+ A cultural transition of this nature requires significant training to provide education and
supports necessary to ensure comfort with resident directed care
1 Successful transition will require additional in house training to solidify understanding of

philosophy, daily practices and associated performance expectations
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The Eden Alternative county

Transition to Model of Resident Focused Care

Transition to Model of Resident Budgeted Training Expenses
Focused Care

Materials & Supplies $ 2,000

Staff Replacement Costs 48,000

Total Budget $ 50,000




Administration & Policy Coordinator I

Northumberland

Position county

}

2008 Golden Plough Lodge Operational Review recommended development and
enhancement of internal GPL operational policies and administrative capacity

Long Term Care Home, 2607 details significant increased expectations for
operational protocols, policies, procedures and statistical quality and compliance
reporting

In 2010 an application to Community Futures Development Corporation for Youth
Internship Funding was approved and intern hired to assist senior leadership in
meeting legislative and administrative operational requirements

Due to the ongoing nature and scope of additional administrative, reporting and
compliance requirements under thd CHAt has been determined permanent
administrative and policy support will be required

To address these issues, it is recommended a full time non unionized position of
Administration & Policy Coordinator be approved

79



Administration & Policy Coordinator ~

o Northumberland
Position county

Administration & Policy Coordinator
Position Costs

Annual Position Salary & Benefit Costs $ 56,200
(per Non -Union Salary Grid)

Less: 2011 Budgeted Youth Intern Salary & Benefit Expense 34,000

Total: Net Impact on 2012 GPL Levy Contribution $22,200




2012 Golden Plough Lodge ~

L Northumberland
Organizational Chart: Staff Hours %Uumyeran

+ MOHLTC directed additional 2011 per diem funding be allocated to increase
Personal SupportWorker hours. In accordance with funding received, staffing hour
were increased by 2,912 per annum

+ During 2011, a Temporary Casual Scheduling Clerk was utilized to provide
weekend & evening coverage for statutory holidays, vacation and illness of
permanent staff. Actual hours utilized totaled 250 and all costs contained within
the 2011 budget.To ensure ongoing coverage, it recommended a permanent casua
position be approved

+ InApril 2011, the GPL began provision of in house EMS linen laundering and a
dedicated Temporary Laundry Aide position put in place. 2011 EMS linen volumes
are such to recommend the position become permanent at 400 hours per annum,
all costs are recovered through internal allocations

+ Any increase to GPL staffing hours requires the approval of Northumberland
County Council



2012 Golden Plough Lodge N/

. . Northumberland
Organizational Chart: Staff Hours county
2012 GPL Additional Hours Associated Impact to 2012
Organizational Chart Required per Annum Costs County Levy
Additional Staff Contribution

Nursing: 2,912 $ 62,280 MOHLTC Funded,
Personal Support No impact
Workers
Nursing: 250 $ 6,200 Accommodated in 2011
Casual Scheduling Clerk Nursing budget,

No impact
Environmental Services: 400 $ 13,500 Costs recovered
Part Time Laundry Aide internally,

No impact
Total: 3,562 $ 81,980 $0
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Northumberland

Purpose county

} Premised on the requiremernt undertake the initiatives
determined by the recent strategic planning process for
the County in which Economic Development was
identified as a higpriority

} The funds being requested should be considered as a
placeholder for opportunities which may result from
Initiatives attributed to the following categories.

Technology Enhancement
Manufacturing Attraction
Corporate Branding
Economic Forums
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Northumberland

Background county

} A critical component of economic renewal is the need to
be investment ready

} The current marketplace is highly competitive and

requires an exceptionally aggressive approach to attract
Investment or siteselection

} This request for funds looks to allocate resource in the
following manner and is based on the most current best

practices as identified by leading North American site
selectors.
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Northumberland

Background county

} Technology Enhancement

1 Critical to attracting site selection interest is clarity of
iInformation as evidenced on the website

} Manufacturing Attraction

} This is both a shorterm and a longerm approach to shaping
a growth strategy which can support and grow economic
renewal andorosperity

} Corporate Branding

+ Northumberland and its constituent municipalities can benefit
from how we are positioned.

} Economic Forums:

} Createawareness, identify best practices and support
collaborative effortgo drive economic renewal
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Northumberland

Financial Impact county

Category Detail Placeholder
Estimates

Technology Enhancement RWESSIEpielaggtNilely $30,000
Coordinationd Common
Software

State of readiness, large $50,000
manufacturing strategy

Coordination of collateral $40,000
material, definition of brani

Economic Forums Opportunities and $30,000
outreach

$150,000
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Northumberland

Recommendation county

To support the allocation of funds in the amount of $150,000 in
the form of a placeholder for advancing the priorities as indicatec
within the 20122014 County Strategic Plan as well as leveraging
further funding opportunities as specified in the 2012 budget
document.



7

Northumberland
county

Transportation

2012 Issue Papers




State of the Road System

7
Northumberland
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Northumberland

State of the Road System county

2010 PCI Road Needs - System Adequa
PCI 2003 2006 2008 piokie]
: % % % %
Rating KM KM KM KM
6to10Years | 75t0 85 152.29 86.09 67.51 76.76

ltoS5Years 56to75 209.34 42% 119.86 24% 132.58 26% 113.82 23%

NOW -
N 1to 55 19.54 4% 51.53 10% 47.65 9% 32.76 7%
Rehabilitate




State of the Road System
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512,000,000

510,000,000

58,000,000

56,000,000

54,000,000

$2,000,000

50
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Funding Sources

B Build Canada
EROII/MIII {Prov)

O Ontario Supplement
H Federal Gas Tax

B ODSP transfer

@ Highway Reserve
OAnnual Levy Increase

W Base Levy

— — Desirable Budget




Northﬁﬁ}berland

State of the Bridges county

Major Bridges - Year of Construction

©
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=

1920-29 1930-39 1940-49 1950-59 1960-69 1970-79 1980-89 1990-99 2000-03
Decade

NEEDS 2007 2009 2012
<1 year (NOW) $2,330,588 $637,900 $1,180,000
1-5 Year $2,270,500 $3,965,000 $4,921,800
Total $4,601,088 $4,602,900 $6,101,800
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_ Northumberland
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Issue paper #1 8 Year Round ~

Northumberland

GIS Student county

i Northumberland GIS Co-operative Committee established in 2008 i urgent need
to have a year-round student

i The GIS co-operative is a forum for the County and member Municipalities to
share data, knowledge and experience

i The County has fulfilled this need by hiring a summer student for the past two
years to develop and expand the GIS. This student also collected data, set up
software and provided training to Municipal staff

i This service and program comes to a halt with the departure of the student at the
end of the summer

i Maintenance and upkeep of a complex GIS system is best conducted by a
dedicated resource




Issue paper #1 0 Year Round “~/

Northurﬁberland

GIS Student county

96

i The majority of municipalities have GIS departments with a number of full time

staff

i The technical complexity and reliance on GIS continues to increase resulting in

increased workload pressures

i The opportunity exists for member Municipalities of the Northumberland GIS Co-

operative Committee to utilize this resource

i The net cost for a year round student in 2012 would be $10,000, net of the base

4 month GIS student. There is potential for cost sharing with member
Municipalities

Recommend to employ a year round student for GIS instead of a summer
student



Issue paper #2 & Equipment ~

Northumberland
Replacement Strategy county

i Multi-year budget strategy for vehicle and equipment
replacement

i Plow trucks T 10 years; Light Trucks 1 5 years

i Ensures reliable fleet and integrity of service to the
public

u Detailed schedule in the Business Plan
u Ongoing base budget - $575,000




Issue Paper #3 0 10 Year Roads ~/

Northumberland

Capital Housing Needs county

98

i

i

Multi-year budget strategy for housing and storage needs

Includes items such as salt shed repairs, HVAC repairs, roof
repairs, building and parking lot repairs, etc.

Detailed schedule in the Business Plan

2012 propose restoration and resurfacing of 3 parking facilities
Cobourg, Plainville and Roseneath Depots

Ongoing Base Budget- $250,000



Issues paper #4 & Roads Maintenance  ~=/

Northumberland

Reserve Account Strategy county

Multi-year budget strategy to create a roads maintenance reserve
account

Average winter maintenance budget is $1.8M
Existing reserve of $0.9M

The reserve target for the roads maintenance is $1.0 million
(approximately 50% of annual maintenance budget)

A supplementary fund for severe weather related occurrences

Recommend $100,000 reserve account in 2012 and reduce the
proposed 2012 winter maintenance budget by $1OO OOO no net
financial impact S s '




Issue paper #5 Roads Funding ~

Northumberland

Strateqgy county

o Continuation of multi-year budget strategy

u Presently 7-8 km paved annually, should be around 20+
km/year

o Working towards sustainable base budget for capital
Improvements

i recommended base budget for roads is $10 million
o Supports road rehabilitation, safety measures & growth related
Impacts
& Financial impact - $400,000
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Northumberland

Issue Paper #6 Bridge Program county

101

i Continuation of multi-year budget strategy
i Working towards sustainable base budget for capital

Improvements

i Over 112 bridge structures over 3 m span, hundreds of

smaller culverts with average age of 50-75 years

i Recent bridge inspections indicate over $6.0 million in

urgent & five-year needs (~$1.2 million per year, current
base budget is $650,000)

i Aging structures crossing rivers, streams and watercourses
i 82% of inventory within age range of requiring rehabilitation
i Financial impact - $100,000
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Northumberland

Service Overview county

} Provide advice and mail ntenar
Social Housing units.

} Responsible for the repairs and maintenance at all County
owned buildings, infrastructure and grounds.

} Responsible for the implementation of all Capital building
projects and/or providing project management services to all
County departments.
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2012 Service Objectives and N/

A Northumberland
Related Work Initiatives county

} Continue to develop a more efficient Housing maintenance
scheduling program and preventative maintenance programs.

} Manage the repairs and maintenance and capital budget for tf
buildings in: Transportation & Waste, Golden Plough Lodge,
Corporate Services and 6 EMS bases.

} Updated 10 yr Capital Plan for
A 555 Courthouse Road
A 600 William Street
A 860 William Street
A All Housing Units
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Northumberland

Facilities 0 Capital Plans county

860 William /70,000 170,000 170,000 165,000 185,000 760,000
600 William 10,000 95,000 74,000 75,000 105,000 359,000
555 Courthouse 15,000 75,000 40,000 55,000 40,000 225,000
Housing 400,000 1,020,550 846,550 1.026,55C 907,550 4,201,20C

495,000 1,360,55C 1,130,55C 1,321,55C 1,237,55C 5,545,20C
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Issue Paper #1 Northumberland

Corporate Buildings county

}  Northumberland County owns and operates three corporate buildings in Cobourg:
860 William Street, 600 William Street and 555 Courthouse Road.

} Aten year capital plan has been developed for each building, and the following iten
have been identified for completion in 2012:
Roof resurfacing at 860 William Street$ 28,000
Heating and Cooling Unit Replacement at 860 William Strek#t2,000

Roof Tie off System at 555 Courthouse Roa#l 15,000
} Funded within base budget
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Issue Paper #2 Northumberland

Summer Student county

}  Compile existing energy use and greenhouse gas emissions information and assis
with the development of Energy Conservation Plans for all County buildings.

} A new regulation under the Green Energy Act came into effect on January 1, 2012

} Requiring public agencies to report annually on energy use and greenhouse gas
emissions.

} The first reports are due in July 2013, and require the completion of an Energy
Consumption and Emission Template based on electricity, natural gas, and oll
consumption in all County facilities.

} A second report which will include energy conservation and demand management
will be due on July 1, 2014
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Issue Paper #2 ~

Northumberland
Summer Student county

}  The County will be required to develop a fay@ar energy conservation plan for all
public facilities as well as strategies to reduce energy consumption

}  The summer student employment period would be from May to August and the
proposed wage is $11,000 including all expenses.
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Northumberland

Waste Facts county
Waste Management Cost per Household

The estimated cost of providing waste management services
in 2012, on a per household basis 81524 of which $92 is
from levy and $62 is from bag tag revenue (equivalent of
$0.44day)

* - cost includes County levy and user pay revenue
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